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Delivering Sustainedg
Staff Development

• Leads to deeper understanding
• Provides opportunities for teacher 

growth and reflection
• Focuses on reading, writing, andg, g,

applying knowledge
• Engages participants in real-lifeEngages participants in real life 

problem solving
• Creates dialogue with other teachers• Creates dialogue with other teachers

Sparks (2003)



ProblemsProblems
• Teacher turnover • Staff changes mid• Teacher turnover
• Coach turnover
• Large numbers of

• Staff changes mid-
year

• Teacher transfers• Large numbers of 
new teachers in 
some schools

Teacher transfers
• Time for delivery
• Space for trainingsome schools

• New coach buy-in
• Consistency of

• Space for training
• Teacher absenteeism
• Consistency of• Consistency of 

delivery 
• Consistency of 

content



Solution

A Learning Management 
SystemSystem



MethodologyMethodology
Contact district and Complete training• Contact district and 
secure approval

• Contact IT personnel

• Complete training 
application

• Reserve room for first• Contact IT personnel 
to set up system

• Adapt information to

• Reserve room for first 
meeting

• Advertise• Adapt information to 
be delivered

• Plan exercises to

• Advertise
• Enroll participants
• Meet with participantsPlan exercises to 

replace participant 
interaction

• Meet with participants 
in a one-time face to 
face scenarioface scenario



Electronic Management Systems
• EduTools
• NetDimensions
• SumTotal
• eCollege
• WebCT

– FOR-PD Competency 2p y
• Blackboard

-ADAPT Competency 3ADAPT Competency 3



Accessing Blackboardg

Participant’s View



Login PageLogin Page



AnnouncementsAnnouncements



Navigating the MenuNavigating the Menu



ToolsTools



Course ContentCourse Content



One Week’s LessonOne Week s Lesson



Discussion BoardDiscussion Board



Participants’ ExchangeParticipants  Exchange



A i tAssignments
• Provide interaction with participants’ staff
• Give opportunity for involving Literacy y g y

Coach
• Ask involvement of the Media SpecialistAsk involvement of the Media Specialist
• Demonstrate application of learning

Require participants to reflect on• Require participants to reflect on 
learning experiences



Submitting an AssignmentSubmitting an Assignment



Monitoring the Classg

Instructor’s ViewInstructor’s View



Control PanelControl Panel



AssessmentAssessment

The gradebook permits the instructor to view all the 
ti i t ’ dparticipants’ grades.



GradebookGradebook



Course StatisticsCourse Statistics



Lessons LearnedLessons Learned
• False assumptions• False assumptions

– All teachers equally 
comfortable with 

• Literacy coach 
support on site
C d i ftechnology

– Teachers have learned 
computer  

• Camaraderie of 
participants

Sometimes lacking inp
fundamentals 

• Problems with Vista

– Sometimes lacking in 
schools with large 
staffs

• Explicit instruction 
– Journal

Submitting

– Lack of common 
planning

– Submitting 
assignments



Sources and ResourcesSources and Resources
• Blackboard Academic Suite

D Sh• Dye, Sherry.
• FOR-PD
• Haskins, Beverly. Director of Staff Development 

Lake County Schools
L k C t Lit C h• Lake County Literacy Coaches

• SnagIt
• Sparks, Dennis (2003). Significant change 

begins with leaders. Oxford, Ohio: National Staff 
Development CouncilDevelopment Council.



Contact Information
• Linda Bradley, Instructional Coach

Lake County SchoolsLake County Schools
bradleyl@lake.k12.fl.us

• Pat Fisher, Literacy Coach
U till Hi h S h lUmatilla High School
fisherp@lake.k12.fl.us


